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Soucasné UK

Ekonomické klima
a vyhled do
budoucna
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UK ekonomicky rust od roku 2019

UK economic growth since 2019
GDP growth from Q4 2019 to Q3 2022
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01.02.2023 . CZKI/GBP - zavér: Close: 26,78; Open: 26,79 High: 27,01 Low: 26,45
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Priciny krize

— Dlouhodoby problém v produktivite
— Vyrobni sektor

— Zadluzeni - Covid

— Brexit — pracovni sila

— Inflace 9%

— Bank of England rate 5,25%
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Zemeé iniciativy a podnikatelu

— Relativne nizke a prehledné zdaneni

— Registrace obchodni spolecnosti do 24 hodin

— Top prijemce FDI v Evropeée

— Flexibilni pracovni trh

— Unikatni sit inkubacnich center = komplexni
zazemi pro start-upy

— 4 7 10 nejlepsich zahranicnich univerzit

— 30+ mezinarodnich letist
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Pivni trh v UK
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CASKS vs
KEGS

— Nova Britanie — keg ale & lager - Tradi€ni Britanie — cask ale
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KATEGORIE PIV

CRAFT BEER WORLD BEER (LAGER) SPECIALITY BEER

fenomeén “accessible special ale / dark lager / weiss
premiumisation” — nové brands bier

330ml 500ml
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ON-TRADE VS OFF-TRADE

On-trade 29%
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Off-trade close to 50%
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Nove formaty
on-trade

— Micropub
— Tap room
— Tavern

Butty’
Bach
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Vlastni import

— AWRS licence
— Deferment account
— Sklady
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Klasicky importer

[ distributor
— Pivovar-FCA-
Dopravce-Sklad
G . 4 b Distributor-UK
WO BEER BIEN NABO BIERE BINAA CEMVEZA SOR ‘ d iStI’i bUtion
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Distribuce v soucasneé
h retail

restaurace

1T ‘“ﬁ
> iliiii > hospoda

cesky pivovar britsky stockist

. =! retail
é W] hospoda
cesky pivovar t:-ntsk:y partner restaurace
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Naprimo

— Pub group

— Supermarket
— E-shop

— Konzultant
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Nezbytne
predpoklady

spoluprace s
britskymi
importéry /
distributory
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WHAT IS
A

LAGER?

NATURALLY CARBONATED & SOFT
NO ARTIFICIAL CO,

GENEROUS BODY

HIGHLY DRINKABLE

On-trade
point of
sale aneb
kde britové

| N 4

piji
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Off-trade vizual
& cena
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WHAT IS

LAGER?

NATURALLY CARBONATED & SOFT
NO ARTIFICIAL CO,

GENEROUS BODY

HIGHLY DRINKABLE

How to care about & pour
a Real Czech Lager?

Cool the gtass and always spray it with
cold water before pouring
155 though - Lhis is
lager
g temperature is

minirmum haight
act be Insioe the glass

straighten
ouring from low
height to achisve a beautiful dense head.

When using a “side-pour” tap, proceed the
fallowing way:
L of 3l tum the tap shghtly and rekesss
foam toths bos
0 e i sl e Dot L0 Lade ey

The basr is spunvery uicicy snd has s high

andthick head Th beer 11w very sio

The beer in your giass hes a golden colowr,
It showcases a nics bite and denss faam
and Is pleasantly hoppy. its taxtura Is soft
with natural carbonation - therd ts no
need of adding Co2 50 no big bubbles.

IF poured propery, this styk

commands a very high drinkability

and hence enjoys peoularity

WAL fager drinkers

Marketingove

materialy
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Business plan &
osloveni partnera
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Analyza konkurence

DIRECT
COMPETITOR

COUNTREY OF
CRIGIN

FRICING
STRATEGY (EUR,
inc. VAT)

MAL GRILL

COMPETING
FRODUCTS

DISADVANTAGES

czechtrade.cz

CI

1 488 - 2 510

Worldwide

Flat top

square design (heat zones), healthier

griling (drain greove system), thermal

properfies (ceramics in the core)
weather-resistant

pomesfic, restawrants, catering
companies, garden designers,
workplaces

Grillo

UK

UK

ot top

Cnef's Anvil 1.0m

Complemerntarny with the rest of the
outdoor kitchen equipmernt

Expensive. Anvil seems 1o be very i

12 ORTR - which also highlights its

dgisodvantoges - mainhy grease dropping
diown to the fire, no Ashiray etc..

Domestic, regtsurants, catering
COMPONRIES, GOroen Sesigners,

wworkphac

YER

CE

F90 - 2 540

Westemn Ewope, Scandinavia

Fiat fop

Carus, Mero, Phoenix, Large Cube,
nAagrus, Coesar, Vulcano

Wedl estobilished brond with solesin
many European countries, wide mosel
range and price offerings.

1T nas got a voulted DoTiom s can not
e made out of Corten. Workshop
processing quality including weldments
are below averoge.

Domestic, reatsurants, cotering
COMpanies, garcen designers,
workploces

NL

1430-3320

vWesiem Ewope

ot top

jassic 100, Classic 100 Storage, Classic 85, Classic

Storoge 85, XL, skond 100, Isiand 100 wWith block

Sirong districutions network wondwide. Dedi
model for restourant. Tronsportabile (onwheeed

ot rolied only 2. The paliet is
pner
gl 3. there is no infemnal stran as it is
|thereis bt T

1. is maoe of CORTEN out

0 the boxis

oCTogon - Unprec
round which is Goo

antoge of the grease dropping drecily info the
fire wiich is procticol on one sige but very unheainy on
the other side (and it produces fumes). 4. ther coveris
not from stainless steel and therefore can rust.

Domestic, regisurants, cotering companies, garden

:E_’;E NETS, WOrkploces

Bushbeck

YES

CE

&10-1 100

Wester Ewope, Conoda, Ausiralia, New
Tedang, Sloverio, Scondinavia

Fiot fop

Yurok, Sioux XL, Yurok XL, Cheyenne XL

Domestic use only |due 1o size), lower
manvheciwing quality. limited weainer
resistance. Cthes than that same
asRemundi - no Corten steel and voulted
pottom. [T Goes have an ashiray Though.

Comestic

Chesneys Temoce I
NS
(714
r
1 460-3 400
UK {main focus), Ireland, Lithuania,

Germany, Poland, ITaly, $pain, Turkey,

Conventiono

Heat and Grill, Gowmet, Garden Party

Combination of a gl

d outdoor

ded in price

ne UK. ITis more similor

1he Comado sTyle 5o

network ony

10 CEramic: gri

rot really o d competitor- the

glassecHin area is very nice

Comestic, goroen designers
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P&L

Account

Turnover

Food Sales

Wet Sales

Other Sales

Machine Income
Total Turnover
Cost of Sales
Food Cost of Sales
Wet Cost of Sales
Staff Costs

Total Cost of Sales
Food GP

Wet GP

Food GP %

Wet GP %

Staff Costs as % of Turnover
Total Gross Profit
Total GP%

czechtrade.cz

12 Sep-9 Oct 202 10 Oct-6 Nov 202

&0 000,00
25 000,00
150

0

85 150,00

18 000,00
7 750,00
27 243,00
52 998,00
42 000,00
17 250,00
70

69

32

32 152,00
37,76

50 000,00
22 000,00
150

0

72 150,00

15 000,00
£ 820,00
23 038,00
44 908,00
35 000,00
15 180,00
70

69

32

27 242,00
37,76

Administrative Costs

Advertizing & Marketing

Audit & Accountancy fees

Bands / Quiz / Entertainment

Cleaning

Consumables % of sales - 1.3% of sales
Card Processing Fees 1.275% of zales
Electricity

Gas

Equipment Hire

Gardening and flowers

General Expenses- 0 for the year
Insurance

IT Software and Consumables

Legal Expenses

Logs & Calor Gas

Wagazines / Newspapers

Postage, Freight & Courier -0 for the yvear
Printing & Stationery

Rates

Refuse collection

Rent

Turnover Rent

Repairs & Maintenance

Staff Training

200
54167
400

1 400,00
1 106,35
1 085,86
2 000,00
500

430

0

0

805

1 300,00
25

0

0

0

200
1534,00
380

5 769,00
0

400

200
541 67
400

1 400,00
937,95
919,91
2 000,00
500

430

0

0

805

1 300,00
25

0

0

0

200

1 534,00
380

5 768,00

400
50

EBITDA

EBITDA %

12 045,60

14,15

7 509,35

10,41
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E-mailoveé osloveni

— Predmet zpravy presne, trefne a atraktivnée
— Uvod + zavér po britsku
,Dear Jack, | am contacting you regarding XYZ.“/ ,Kind regards”
,Hi Eva, it was good to talk to you today.“/ Best regards / Warm regards / Cheers

— Keep the message focused

, 10 briefly introduce our company...“/,...our R&D investment makes us stand out from our
competitors.
,Our services are enjoyed by leading Tier 1°s worldwide*“

— Priloha - idealné jeden dobre zpracovany material
— PROOFREAD!

-—
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Klicova polozka
business plan -
sudy

czechtrade.cz




SUDY

— Key-keg
— Polykeg
— Eco-keg
— Petainer
— Dolium
— E-keg

— Steel keg
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Importeéeri ze Stredni Evropy

KBE: %

O S
EUROBO O L ER SARADIS
defining better beer We’“ ge‘t the beers in!

“\MES CLay

AND SONS

EEEEEEE

DRINKS
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Czech Beer
Alllance UK
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CBA

<GHB CZECH BEER ALLIANCE =

Czech Beer o

Dip yourself in the magic of decoction, open

AI I i an C e U K fermentation and long lagering in historical cellars.
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czechtrade.cz

Real Bohemian
Lager

Born in Bohemia 180 years
ago. Decoction-brewed &
lagered with great patience
in old brewery cellars

&W_é/lxt’e&

product categories

Artisanal
(-Te[-1g

Exclusive small batch lagers
served unfiltered &
unpasteriused to get 100%
authethic experience

Craft Beer

Czech hipsters masterfully
crafting their liquid, blending
ingredients and brewing
techniques from around the
elgle!

CBA

<HB- CZECH BEER ALLIANCE

Czech Beer
Alliance UK
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Czech Beer Day / London 19. 9. 2024
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Legislativa




ap e rW O r k EVROPSKE SPOLECENSTVI DRUH PROHLA SNl [1) MRN
Ockerslasted | vjwaros {2} &, Kaid DZ0 (532)

[

— Proforma faktura |

_ Origin mm& _ Sl it
- E-AD _

— VDD/C88 |

— Packing list g

— Ostra faktura e
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Martin Macourek £ ] CzechTrade UK
CzechTrade Londyn
“ee Y @ Czechtrade United Kingdom & Ireland

E-mail; martin.macourek@czechtrade.cz
Tel.: +44 7940 986907
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