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Kdo je

EXPANDO?
©
SAAS APP EXPERTS SELLERS

800+ apps 45+ mil EUR GMV test & learn
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byt marketplace?

Zkusenost
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Domaci a
zahranicni

@ alza.cz Heureka Group MALL.CZ

amazon —~4 Kaufland eb y
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Story time
ebay
Laser Pointer

R, % z$1.00na $14.83

28 3. rok $ 5 mil. revenue IPO 1998

e Stale silny, ale... @ Infrastruktura
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Svét ovladaiji
marketplaces!

80% Other e-commerce retail sales @ 66 %

60% -
® -
Marketplace retail sales
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40%
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European
marketplaces

Marketplaces @
200 mld. EUR
40 %

marketplace
YoY + 15 %

e-commerce
YoY + 5%

E-shop
300 mid. EUR
60 %
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Evropské
marketplaces
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German
marketplaces

Marketplace GMV bil EUR Market share
amazon 28-35 30 %
ebay 10 10 %
® zalando 10 10 %
(0J 0] 10 10 %
Bk | Kaufland 2 1-2 %
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Market
share

Q USA 40-50 % o Némecko 30-35 %
e Velka Britanie 22-25 % 9 Japonsko 20-25 %

USA kazda 2-3. V EU kazda 9-8. objednavka
objednavka je Amazon je Amazon s velkymi rozdily mezi zemémi

X growing globally together



Produktové
vyhledavani

Vyhledavani produktul online za¢ina na Amazonu...

“KdyZz hledam produkt, zacnu s vyhledavanim na...”

68%
65% 63% 63% g

39%
37% 37%
II % ) I

amazon Google

O 1tslie Spanélsko  @Némecko @ USA Velka Britanie Francie
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Maraton vs. Sprint



Maratonec
vs. Sprinter

G Maratonec, majitel znac¢ky

jeden dlouhy zavod

znacCka, ktera neni na marketplace
konkurence, ostatni produkty v kategorii
vstupni a fixni naklady

nejsou zkratky a hire predikovatelné
top prodejci - maratonci

nejvice odpadlikd - maratonci
orientace - zakaznik

X growing globally together



Maratonec
vs. Sprinter

@ Sprinter, pfeprodejce

e kratkeé sprinty

tisice produktd, existuji na
marketplace

konkurenti jsou jini prodejci
variabilni naklady

|épe predikovatelné
orientace - zisk
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Maratonec
vs. Sprinter

@ Maratonec, majitel znac¢ky @ Sprinter, preprodejce

jeden dlouhy zavod e kratké sprinty

znacCka, ktera neni na marketplace tisice produktd, existuji na
konkurence, ostatni produkty v kategorii marketplace

vstupni a fixni naklady

nejsou zkratky a hire predikovatelné
top prodejci - maratonci

nejvice odpadlikd - maratonci
orientace - zakaznik

konkurenti jsou jini prodejci
variabilni naklady

|épe predikovatelné
orientace - zisk

X growing globally together



Maratonec
vs. Sprinter

Matching + Listing Listing
amazon
ebay
eMAG
MALL.CZ

={ Kaufland

allegro

Cdiscount
Marketplace

growing globally together
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Je to cesta pro me?



Marketing
Maratonec

Brand checklist

growing globally together



Marketing
Maratonec

Analyza produktu maratonce

0 Hledanost kliCovych slov 0 Cenové rozpéti

0 Hledanost brandu 0 Recenze
0 Prodejnost konkurence 0 Odlisnosti

0 Pocdet konkurentud
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Neuspésny
Maratonec

o Mala kategorie

Q Produkt bez odlisSnosti

o Bez investic do marketingu

growing globally together



Marketing
Sprinter

Sprinter checklist

0 Prodejnost Amazon.de nad 1 mil EUR / 30 dnf

0 Tisice produktl

0 Aspon cast skladem

0 Dorucovani

growing globally together



Sprinter
analyza

24 hours

Matched
products

0 Spreadsheet or o EXPANDO private e Which products e How are your What items and
XML feed with account will list are listed in the competitors where should you
GTINs (EANs) products and marketplace doing? begin selling?
calculate potential catalog?

X growing globally together



Neuspésny
Sprinter

growing globally together
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Zaciname s marketplaces



Zaciname
s marketplaces

growing globally together



Zaciname
s marketplaces

Zalozeni prodejniho Gc¢tu

0 Vypis z uc¢tu + karta 0 Novy email
0 Doklady o firmé

growing globally together



Zaciname
s marketplaces

amazon {)alzacz MALLCZ ©MAG [K|kafland Cdiscount GLAMI ebay

adds new CodeTEEE @ updates
I-><-I app PRODUCTS @ TRANSLATION ORDERS
L/ \
from one application sial @ R provides
STOCK DATA PRICES REPORTS
Retailers Brands Webstores

X growing globally together
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Stahnéte si
nas eBook o prodeji
na marketplaces!
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