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Soucasné UK

Ekonomické klima
a vyhled do
budoucna

czechtrade.cz




UK ekonomicky rust od roku 2019

UK economic growth since 2019
GDP growth from Q4 2019 to Q3 2022
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Priciny krize

— Dlouhodoby problém v produktivite
— Vyrobni sektor

— Zadluzeni - Covid

— Brexit — pracovni sila

— Inflace 9%

— Bank of England rate 5,25%
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Obchod

K-CZ deficit
K-EU deficit
K-mimo EU prebytek
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Zemeé iniciativy a podnikatelu

— Relativneé nizke a prehledné zdanéeni

— Registrace obchodni spolecnosti do 24 hodin

— Top prijemce FDI v Evropeée

— Flexibilni pracovni trh

— Unikatni sit inkubacnich center = komplexni zazemi pro start-upy
— 4 7 10 nejlepsich zahraniCnich univerzit

— 30+ mezinarodnich letist
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Prilezitosti v dobeé

pobrexitoveé
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ICT

— Dlouhodoby problém v produktivité

— E-commerce

— Education

— Healthcare

— Fintech

— Reseni automatizace, Bl, Big data

— Fyzicka infrastruktura pro pripojeni - HO
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Energetika

— UK ma za cil dosahnout uhlikové
neutrality do konce roku 2050 =
reseni v oblasti dekarbonizace,
napfr. recyklace

— Obnovitelna energetika — vétrna,
solarni, vodni

— Nuklearni — klasicka, malé
modularni reaktory SMR (RR)
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Zdravotnictvi

— Pristroje v¢. diagnostickych

— 40 novych nemocnic

— 1T infrastruktura/Healthtech

— Excelentni v oblasti Biotech a léciv,
R&D
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Stavebnictvi

— Re-development city

— Dopravni stavby — High Speed 2
— Stavebni materialy

— Inovace — Smart cities
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Architektura

— Interiér — hodnota 36 mld liber
— Architektura

— Graficky design

— International dimension
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Automobilovy
OEM & Aftermarket

Major premium
and sports car
manufacturers
9 Design centres &
.
.
Bus and coach
manufacturers

&

Specialist car ‘
manufacturers }

2,500+ |

Suppliers

czechtrade.cz

Commercial
vehicle
manufacturers
1 Engine
manufacturers

2 0 R&D centres

£67 billion

UK automotive turnover in 2021

1,647,181

New cars registered in 2021

150+

Countries importing UK-built vehicles

705,826

Cars exported in 2021

781,800

People employed across UK Auto

40.35 million

Vehicles on UK roads

Mainstream car
manufacturers

859,575

Cars built in 2021

72,913

Commercial vehicles built in 2021

1,641,881

Engines built in the UK 2021

\
CzechTrade



Letectvi

— Prijmy sektoru kolem £33mld

— Excelence v oblasti kridel
— Kompozitni kfidla Bombardier —Belfast
— Airbus — Bristol/Broughton
— Letecké motory
— Rolls-Royce
— Pouze pro velka letadla (330neo, 350..)
— Navrat do sektoru mensich letadel
— BAE Systems — zavislost na defence
— Avionika, podvozky, letecké sedacCky

— Top 100 leteckych firem dle prijmu:
9z VB!
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Letectvi
TOP 11 LETECKE BRITSKE FIRMY DLE PRIiJMU ($ mld.) A POZICE V TOP 100

ROLLS ROYCE 14.7 10.
BAE SYSTEMS 13.7 11.
GKN 3.67 32.
COBHAM 2.50 SO
MEGGITT 2.17 44.
SENIOR 0.884 72.
CHEMRING 0.664 81.
ULTRA 0.658 83.
ELECTRONICS

MARSHALL 0.506 88.
AEROSPACE

MARTIN - BAKER 0.326 96.
DONCASTERS 0.293 98.
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’ 4 TABLE 12 - UK MANUFACTURING INVESTMENT 2000-2015
Vyrobni

(inEbillionat2012 prices, including lea sed a ssets)

technologie .

28T
B0
— Domaci vyroba je kliCova pro
I r'd v u ” xHBo
sledovani zmeén inovaci ve .1
vyrobe = 240 27 A
. : g T
— Additive manufaturing — 3D =
. 240
tISk 21.0
— Automatizace 0o = B . . .
. 121
— Robotika 1
e y v ” 180 — — L
— Moderni obrabéci centra
- 13' nejvetSI exporter on 0m 2001 02 03 2004 2005 2006 200F 2008 A0 2010 20M 12 2013 14 205
— 14. nejvétsi importér
J p I # 201 5isestimated basedondata upto3rd Quarer of 2015
Sources: Office for Mational Statistics. Statistical Bulletin [Series DE4H)
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EEVEESR |  Vyrobni
= technologie

— Kam smeéruji?

Automotive Aerospace Offshore/Oil&Gas

=2
2
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Potravinarstvi
Pivo

& an ;
e e ) S

RYZI PIVO Z HOR Estansh§ Pivovar

HH‘"\EE a/ﬂé""f@ BERNARD ‘@T

ZICHOVEC.

REMESLNY PIVOVAR POTSTEJIN Rodinny pivovar

SKUTECNE PIVO

czechtrade.cz
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Doing business




UK jako
prilezitost
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Pronikani na britsky trh

Vyrobce — importér/distributor — velkoobchod — maloobchod
Vyrobce — importér/distributor — maloobchod

Vyrobce — importér/distributor — konzultant — velky retail
Vyrobce — velkoobchod

Vyrobce — retezec

Vyrobce — konzultant — distributor — maloobchod

Vyrobce — konzultant — maloobchod

Vyrobce — Maloobchod

Vyrobce — Konzultant (Agent)

Vyrobce — Intergrator

A __N
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Pronikani na britsky trh

b retail

T ‘“ﬁ
> iliiii > hospoda

cesky pivovar britsky stockist restaurace

.. retail
o~ < i e
cesky pivovar britsky partner restaurace

-—

czechtrade.cz CzechTrade



Expanzce do Britanie — dava smysl|?

czechtrade.cz

USP

Reference

Konkurencni prostredi / Koncentrace
trhu

Kolik penéz mohu investovat?

Moje cash-flow

Personalni zazemi — Bude se trhu VB
nékdo vénovat? / Jsou lidé ochotni se
prizpusobit?

Mam spocitané logistické naklady? —
doprava se velmi zdrazuje, migracni
krize, Brexit

Byl udélan business plan? — P&L
analysis, sensitivity analysis, opening
COSts

Prinos pro partnera

Vize

Marketingoveé materialy

Socialni sité, blogy?

Zvladnu uvodni osloveni?
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Analyza konkurence & USP

.

DIRECT - -
COMPETITOR YES YES YES YES NS
COUNTRY OF
ORIGIN Ci UK CE HL CE (714
r
FRICING
STRATEGY [EUR, 1488 - 2 510 2760 - 2960 (linc. ins FF0- 2540 1430-3320 &10-1100 1 460-3 400
inc. VAT)
UK {main focus), Ireland, Lithuania
Wordwid o — - i oCus on Wester Ewope, Conoda, Ausiralia, New 2t :; LEL T ! ' _'J IIILI
.— Toangin srmany ana, I1ary, Spgin,
wide S EEL = v Westerm Ewope Telord, Siovenia, Scandinavia IHL:'.;. clan Span, ke
3
[CONVENTIO [ RET) ot fop Rat top ot fop Riat top Conventiona
MaL GRILL
COMPETING g Corus, Nero, Phoenix, Large Cube, Classic 100, Classic 100 3Toroge, Classic 55, Classic I Hest and Cril, Cowmet, Cargen Parh,
FRODUCTS S Magrus, Coesar, VUICano Storage 85, XL, Iskand 100, Iskand 100 with Hlock : ' S ELSEL s SRS

square design (heat zones), healthier

Wedl estobilished brond with solesin

griling (drain groove system), thermal Complemerniary with the rest of the N — i iries. \ide , Strong distributions network workdwide. Dedica .
properfies (ceramics in the core) outdoor kitchen eguipment i ’HPE_{’ Iaff L model for restaunant. Transporiabile (onwheeels) ded in price
- range and price offerings.
weather-resistant
1. is maoe of CORTEN but is not rolied onty 2. The paliet is
120120 as the product is spher
oCTogon - unproctical 3. there Eno s Domestic use only (cue 1o size), lower

Expensive. Anvil seems 1o be very 5
12 ORTR - which also highlights its
dgisodvantoges - mainhy grease dropping

down To the fire, no As

1T nas got a voulted DoTiom s can not
e made out of Corten. Workshop
processing quality including weldments
are below averoge.

o is good [there bt i manvheciwing quality. limited weainer
resistance. STher than that same
asRemundi - no Corten steel and voulted

oottom. T Soes Rave an ashirgy Though.

ne UK. ITis more similor

1he Comado sTyle 5o

network ony

10 CEramic o

DISADVANTAGES

itoge of the grease dropping directly into the T ompediton- the
L ally o d compeditor - i

ay efc.. n o o
N 5 procTical on one 2ide Dut very unneatny on

- . . - N glassecHn area i very nice
he otner side [ana it produces fumes). 4. ther coveric

riot from stainless steed and therefore con rust.

Domestic, regtsurants, catering

COMPONRIES, GOroen Sesigners,

Domestic, reatsurants, cotering
COMpanies, garcen designers,
3 workploces

pomesfic, restawrants, catering
companies, garden designers,
workplaces

Domestic, regisurants, cotering companies, garden

:E_’;E NETS, WOrkploces

Domestic Domestic, garden designers

wworkphac
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Intuice? Please
double check

FAILURE | = SUCCESS

R

v ey - -

-—
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Vase marze

— Vychazejte z industry average
— Reflektujte svou realnou trzni silu
— Budujte brand

1 22 P
ABB Mazak “ %
Umﬂww 9

-—

czechtrade.cz CzechTrade



Location Analyst | Understanding Demographics

., o
= experian

Learn about tha peopie who live manarea, with 3 wide  Target values:
range of parson and household camographics and
projectians, alorgside Mosaic prefiles, the top throe

Mesalc groups and theirkey characteristics 169,393

o Popietion
compare selectad

Rezort: Craft Locals

mparison suchas

Combined

Zawctes Target

Base values:
75,939 67,712,706
Howemhsias Popuistion

vs

28,531,389

Heusahoids
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e
-l . 0 you know? W also offut anrichmant st Puescn eed Household vel caing UK Coogumeriiew wnd industh prefiling through Kodee Quliny Contact oo Malodesk to find cut mere
L
Summary Summary || Demographics " Segmantation | Raw Data
= UPBER : &
WotLoway ~ (L e Stoas : Make up of your arsa
; 2 Target nuse
HOLEOWAY Tstal Poputmtion 169,323 67,712,708
LOWER
SHAPTON Nurroer of Famales 00,234 34,261,810
a1 e %
Narrber of Mabas 03,2 450,898
Tztal Housetoids 75,50 28.2310%
Eczromicaty Active 100,263 34,527,400
Ceznaricaly nactive A5 14,471,724
BN A Owner Occupled (104 2,308 1,110,342
GREEN
Privats Rentes G0 24,90 5,005,000
(=)
The pepulation of the area s wxpected to change by: £.32%.
This percsctage changs | by 2028 on futurs pe
MITECHAFREL
s1ee
s
sdacl - ‘
The thrae highest Mosaic groups ara:
. “WAFPING Target Dasn
- SOUTHWAR s B :
i e OV THWARE g Thmsset - Oty Sressacity popen 2,308,303
: POTH
) 0
Westminster e EPAlly RERMANDSEY . . Olunicignd Vamsnts A0 4,304,094
=} WhD GALTLE
andon - B Rartal Haba 13,297 5,273,200
©3022 Mapbcr © Oparfirmatis (=] o\

Lecstion Anslyst | Understanding Demographics
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Account

Turnover

Food Sales

Wet Sales

Other Sales

Machine Income
Total Turnover
Cost of Sales
Food Cost of Sales
Wet Cost of Sales
Staff Costs

Total Cost of Sales
Food GP

Wet GP

Food GP %

Wet GP %

Staff Costs as % of Turnover
Total Gross Profit
Total GP%

czechtrade.cz

12 Sep-9 Oct 202 10 Oct-6 Nov 202

60 000,00
25 000,00
150

0

85 150,00

18 000,00
7 750,00
27 248,00
52 998,00
42 000,00
17 250,00
70

69

32

32 152,00
37,76

50 000,00
22 000,00
150

0

72 150,00

15 000,00
& 820,00
23 088,00
44 908,00
35 000,00
15 180,00
70

69

32

27 242,00
37,76

Administrative Costs

Advertizing & Marketing

Audit & Accountancy fees

Bands / Quiz / Entertainment

Cleaning

Consumables % of sales - 1.3% of sales
Card Processing Fees 1.275% of sales
Electricity

Gas

Equipment Hire

Gardening and flowers

General Expenses- 0 for the year
Insurance

IT Software and Consumables

Legal Expenses

Logs & Calor Gas

Magazines / Newspapers

Postage, Freight & Courier -0 for the vear
Printing & Stationery

Rates

Refuse collection

Rent

Turnover Rent

Repairs & Maintenance

Staff Training

EBITDA

EBITDA %

200
54167
400

1 400,00
1 106,95
1 085,85
2 000,00
00

430

0

0

805

1 300,00
25

12 045,60

14,15

200
241,67
400

1400,00 P& I
937,95

819,91
2 000,00
00

430

0

0

805

1 300,00
25

0

0

0

200

1 634,00
380

5 769,00

T 509,35

10,41
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Obchodni jednani




E-mailoveé osloveni

— Predmet zpravy presne, trefne a atraktivnée
— Uvod + zavér po britsku
,Dear Jack, | am contacting you regarding XYZ.“/ ,Kind regards”
,Hi Eva, it was good to talk to you today.“/ Best regards / Warm regards / Cheers

— Keep the message focused

, 10 briefly introduce our company...“/,...our R&D investment makes us stand out from our
competitors.
,Our services are enjoyed by leading Tier 1°s worldwide*“

— Priloha - idealné jeden dobre zpracovany material
— PROOFREAD!

-—
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Priprava na jednani

— Marketingové materialy / web / socialni site
— Akutalni design
— Jednoduchost & zastupné symboly & minimum textu
— Reference
— USP (Unique Selling Point)
— Kontaktni udaje vCetné socialnich siti

— Bud'te vybaveni

— Prijd’te ve dvou

— Vas satnik také jedna!
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Vas dresscode

=
—

=

STROJIRENSTVI PIVO

FINANCE IT

DESIGN

OXFORD ]ERVMYN SAVILE BOND ‘6} Py
STREET W1 STREET SW1 ROW W1 STREET w1 SELFRIDGES?(2 BStﬁB&{ John Lewis EAPAEﬁ(\)SE% ﬂ@XE 'Iilgmd))(
A\ N

LONDON W12

CITY OF WESTMINSTER CITY OF WESTMINSTER CITY OF WESTMINSTER WESTMINSTER LONDON

CzechTrade
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Osobni jednani - struktura

— Privitani & neformalni chit-chat

— Kratké predstaveni obou spolecnosti

— Portfolio

- USP

— Reference

— Nabidka partnerovi

— Vize

— Rozlouceni & jokes (budovani chemie)

— Po jednani nezapomenout na promptni follow-up

A __N
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Infrastruktura UK
PO brexitu




Paperwork

— Export declaration
— Commercial invoice
— Air waybill

— Packing list

— Export license

— EMCS - Excise Duty
— Certificate of origin

czechtrade.cz

VYVOZNi DOPROVODNY DOKLAD

EVROPSKE SPOLECENSTVI DRUH PROHLA SENI {1} MRN
Ocdesilaed | vywazoe (2) & Kod DZ0 (532)
Tiskepizy {3) Beurpy. profil. {500
001
PalaBy {5) M) ey ok (8) Dresturn, wyddni:
OFack:
PFiparnon (8) Riasbres 7]
i applemak plary plepranning | 529) Kidd ksl Ferjrwcany { 15} K et urdeni {17)
I T
Ky memdize v [ 513)
it Tdshpos (1 Zamapoe oy podivagici soubrmné prafl. |1
Pewn [ 5 proefed e Hiruied Frnotrcest {kg) {35)
iy | S28)
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CDS (Customs Declaration Office)

— Chief x CDS

— Papiry k Exportni
deklaraci

— Implementace 31.3.2023

A N
CzechTrade



Great Britain vs Northern Ireland




Vas partner
CzechTrade UK
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Nase akce

— ALL ENERGY 15.-16.5.

— LONDON WINE FAIR 20.-22.5.

— CENEX-LCT/CAD 4.-5.9.

— ASOCIACE CESKEHO PRUMYSLOVEHO DESIGNU 11.9.
- WRM EXPO 11.-12.9.

- CZECH BEER DAY 19.9.

- UK CONSTRUCTION WEEK 1.-3.10.

— ADVANCED ENGINEERING 30.-31.10.

— SOURCING DAY OFF-HIGHWAY Q3

— SMMT MEET THE BUYER Fijen

-—
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Do business in the UK
IT/TECH Iindustries

prilezitost

— Aneb
Business
Development
na miru
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Do business in the UK
IT/TECH industries prilezitost

— FAZE 1 = ANALYZA

czechtrade.cz

Interview

Marketing & business plan
review

Finanéni narocnost
Oborovy report

FAZE 2 = NASTAVENI MARKETINGOVE
A OBCHODNI STRATEGIE

- Strategie vstupu na trh

« Marketingova strategie

« Adaptace obchodniho modelu

* Vytipovani obchodnich partneru

« Partnerstvi & networking

« Exportni inkubator CzechTrade Londyn

\ Y
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Do business in the UK
Design Hub London Clerkenwell

— Showroom
— Office
— Bar&kitchen

-—
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Do business in the UK
Design Hub London Clerkenwell

GROW YOUR BRAND

retigo FINV/Vd LK S
B Lp Kolektiv
= HANAK Seating Ateliers

\ N
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Do business in the UK
Design Hub London Clerkenwell

UK BUSINESS ACADEMY

— 6 mésicu trial

— Vlastni konzultant CzechTrade

— Spolecna tvorba business plan

— Spolecné oslovovani firem

— Uc¢eni se od zkusenych uéastniki na projektu

\ Y
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Veletrhy

o) A
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ivni eventy
CzechTrade

ol




Sourcing days
Networking

Nissan Motor l
~ Manufacturing ]

” 1 MN\\, il umq I WN ﬂ | s “f) =

- - -(-‘- ‘7—_; H“

f %
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Martin Macourek 0 CzechTrade UK
CzechTrade Londyn
“ee Y @ Czechtrade United Kingdom & Ireland

E-mail: martin.macourek@czechtrade.cz
Tel.: +44 7940 986907
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