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CzechTrade

Agentura CzechTrade je narodni proexportni
organizaci zalozenou Ministerstvem primyslu
a obchodu s cilem rozvijet mezinarodni
obchod a vzajemnou spolupraci mezi €¢eskymi
a zahrani¢nimi subjekty.

Podpora Ceskych, zejména pak malych
a stfednich firem, v oblasti internacionalizace
jejich podnikatelskych aktivit.

Profesionalni a komplexni servis, zaloZzeny na
dlouhodobych zkuSenostech zahrani¢nich
zastupcl a oborovych zkuSenostech exportnich
konzultantu.
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Zahranicni sit’' CzechTrade

kontinentu zemi kancelari -
CzechTrade



Nase sluzby na
podporu exportu
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PRED VSTUPEM DLOUHODOBA
NA TRH V TERITORIU PODPORA

— Edukativni seminare — Zjisteni kontaktu na — Dlouhodoba asistence

— Ovéfeni bariér vstupu klicove osoby, B2B — Veletrhy
na trh (certifikace, jednani — Obchodni Mise
regulace, cla) — Business — Exportni inkubator

— Ovéfeni zajmu Development

o vyrobek — Sjednani schizek
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Problemy Kalifornie
a Silicon Valley

Silicon Valley je stale oblasti s vysokou
koncentraci rizikového kapitalu, potyka se vsak
s mnoha problémy, které mohou podnikani

zkomplikovat.
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— Vysoka danova zatéz

— Vysoké naklady na bydleni
— PrisnéjsSi business zakony
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Vyvoj Austinu
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1881

Zalozeni University of Texas

1969

Texas Instruments

1966

Zalozeni IBM
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1980s

Microelectronics and Computer
Technology Corporation (MCC)

1984

ZaloZeni Dell Computer Corporation

1987

Zahajeni SXSW

...2019: Austin se stal jedinym méstem mimo Bay Area v top 10 pro VC
funding s hodnotou 1.73 miliard dolaru.
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Investice do startupu v Austinu

Investice rizikového kapitalu do austinskych startupt
v letech 2018-2023 v miliardach USD

5,5

4,9

3,8

Mld. USD

2,26

1,479 1,729

2018 2019 2020 2021 2022 2023
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Prvni kroky k uspéchu
v USA

Prizkum trhu Pravni a regulaéni Kulturni rozdily Originalita Sluzby profesionalu
ramec a sebevédomi
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Tipy pro foundery

1Y Poboéka v USA

O Jeden z managementu
(8 pritomen v US

/7 Think Big

czechtrade.cz

5 SBIR a STTR

[Za »Always Be Networking“

@ = Necekejte s follow-upem
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GERMANY VS USA

Marketing description for engineered goods on the example of a fork

Rozdil =

e« manufactured with

V m a_r ketl n g u ultra-precision tools

e the pointed tip has \

an accuracy at the ;' With this fork'

_ Tym angle of 0.0001 ° | you can eat
e the surface is heat 30% faster

treated and
— Sandbox e

resistant to all types

of mechanical
— Customer forces Do YOuU ag ree?
— Value Proposition @ >>>

DigitalituM

— ,,You don‘t have to be perfect*
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Prilezitosti pro ceskeée
startupy
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Inkubatory Akceleratory VC fondy
— Tech Ranch — International — Mercury Fond
— Capitol Factory Accelerator — S3 Ventures
— Plug n’ Play
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Tech Ranch

TECH RANCH

Sektory: Al, zdravotnictvi, zemédélstvi, biotech
Faze startupu: Pre-seed, seed, series A

Venture Outfitters: 120 USD/month
Pristup k zivym vysilanim, knihovna, komunita, schizka
s mentorem 1x meésicné.

Venture Bridge: preshraniCni spoluprace
Zapojeni do komunity, pfiprava na vstup na zahranicni
trh, coaching, finanéni rozvoj a sluzby.
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Capital Factory

Nejvétsi inkubator v Austinu

Texas centrem inovaci a
novych technologii

Austin Tech Week, Cup
of Capital Events

Coworking space, mentofi,
happy hours, prilezitosti k
networkingu

czechtrade.cz

Community Membership
$199/mésic
Zahrnuje mnoho vyhod

30 dni vypovédni lhita
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International
Accelerator

Akcelerator zamérfeny na mezinarodni startupy
Ubytovani na 12 mésicu
Office space

Sit expertl, mentoru a investoru

Nutnost relokace zakladatele a ¢asti tymu
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Mercury Fund

Faze: Series A

Sektory: B2B proptech, sportstech, marketplce,
tech ve sluzbach

Sidlo v Houstonu, zamé&fuji se na oblasti mimo
pobrezi USA.

Investice: 1-4 miliony USD

-—

czechtrade.cz CzechTrade



S3 Ventures

20 let zkuSenosti

Sektory: B2B software, medtech

Faze: Series B (post revenue)

Dlouhodobé vztahy s investory, screening muze trvat
az nékolik let
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ﬁg Zajimaveé akce
y

CONSENSUS
y CoinDesk

— SXSW - nové technologie,
digitalni kreativita a inovace,

ST véetné hlavnich feénikl, panel
e

. > a networkingovych akci

— Austin Tech Week - tydenni
event zaméreny na startupy

— Consensus — konference
zameérujici se na blockchain,
kryptomény a SirSi digitalni
ekonomiku
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0 CzechTrade
Levan Bokeria Nela Készegi @) czechtrade
Vedouci zahrani¢ni kancelare Stazistka zahrani¢ni kancelare o
CzechTrade USA — Austin CzechTrade USA — Austin G czechtradeofficial3990
E-mail: E-mail: deS|gn.Centrum

levan.bokeria@czechtrade.cz nela.koszegi@czechtrade.cz



