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About me



About 
us

Facilitating Growth in the Spanish Market.

At Gromi we facilitate foreign companies to do business in Spain. We devise a path to success 
for companies and professionals minimising uncertainty, time-to-market and costs with our 
knowledge and expertise of the Spanish market and the culture and processes inside Spain.  Our 
clearly defined operational strategy becomes inextricably linked to your business so we are 
working seamlessly towards your objectives as if they are our own. Gromi speaks your language 
and understands the big picture of your business. We facilitate you from A to Z. 
Let’s start your adventure in Spain!



Goal of the 
conference

- Discover together what’s the best way to enter to the spanish market 

from a marketing perspective.

- Increase your chances of success in your expansion to Spain



Conference Plan

Part 1: Understanding the market

1. Why Spain? How things work in Spain 
2. How marketing is organized: traditional vs digital 
3. COVID Impact in Spain
4. New trends
5. Channels
6. Business culture



Conference Plan

Part 2: How to plan success in Spain

 
1. Challenges during the expansion to Spain
2. Main mistakes companies do
3. Keys to success for entering a market and our 

methodology 
4. Conclusions & Summary
5. Time for questions
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Why Spain; 

Factors that make the difference:

❏ Emerging market: Spain is one of the top markets in 
Europe and it is in continuous growth. 

❏ Spanish customers keep increasing its digitalization, 
shortening the gap that used to be in the last years 
compared to other countries (COVID has helped). 
This brings opportunities to international business 
planning to come to Spain.

❏ Its life quality attracts talent, inversions and creates 
a joint business system that makes a difference



Context and Introduction 
to Marketing in Spain

Let’s start with some data 
(interesting facts) to cover a 
general view of the market. 



Spain in Numbers



Spanish Marketing Context



Spanish E-commerce Context



Traditional 
vs Digital 
Marketing

Traditional:

- Newspapers and printed advertisement 
have a much lower volume.

- Radio is not used as much as before.
- Physical advertisements were rising, but 

with COVID everything stopped.
- Television is stable, but it’s a very 

expensive channel

Digital: 

- Growing rapidly
- You can get so many more impressions with 

a lower investment.
- Easier to set up.
- Easier to track than traditional.
- You can increase the number of touchpoints 

each person receives.



Why doing online marketing 
in Spain?





COVID19’s impact

- Huge digital transformation. In 
2019 one out of three Spaniards 
never bought anything online.

- In 2021, Spain is one of the 
countries where more people 
buy online.



COVID19’s impact



The Spanish customer mindset. 
Spanish business culture.



















How to plan success 
in Spain
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What are the challenges of 
going to Spain?



The Spanish 
business 

culture is not 
the same as 

Causing some entrepreneurs, 

business owners and investors to 

struggle when entering the 

Spanish market 

in the Netherlands. 
in the Czech Republic. 
in China. 



Most business in Spain is 
done in Spanish. You have to 
speak the language

If your company sells in the Spanish market, it needs to be in 

Spanish. If you want to arrange the best partnerships, it needs to 

be in Spanish, and so on. In spain +80% business it’s done in 

Spanish, and it’s an important barrier for foreign companies.



Starting a company in 
Spain is a complex 
process, for which you 
need help of (legal) 
experts

Setting up a company in Spain always requires legal help. 

But much more if you’re foreign. Spanish bureaucracy is well 

known internationally, and it’s for a good reason.



For starting or developing your 
business in Spain you need a 
network or local market expertise

Not having this network / local 

expertise can make your company 

lose an incredible amount of 

resources in their step to the 

Spanish market. Or even stop you 

from doing business in Spain. 



Common mistakes during the 
‘international expansion’ phase

Business owners underestimate the complexity of expanding to 
other markets:

Choose the wrong market entry strategy.

Not being prepared and jumping to the market without any knowledge.

Treat the market and audience the same as at your home country.

Bad planification or insufficient resources.



How to succeed in a new market? 
Having the right methodology

1

RESEARCH

Identify what you need 
to adapt from your 
business proposal

EXECUTION & 
OPTIMIZATION

Control the results, 
keep an eye on trends 

and optimize

3

SCALE 
FURTHER

Increase the budget 
and maximise your 

potential

4

Based on the 
research, start testing 

the hypothesis

2

CREATE A PLAN



Conference’s main points:
❏ Spanish market overview.

❏ Business culture in Spain.

❏ Opportunities to enter the Spanish market.

❏ Relying on local experts for understanding the market.

❏ Localise your business proposal to engage with potential 
customers.

❏ Create a structured plan for executing and validating.

❏ Invest in the channels that work and grow your customer 
base.



Thank you

Andrés Nieto
andres@gromi.io
Book a call

https://gromi.io/spain
mailto:andres@gromi.io
https://calendly.com/andres-nieto/30min
https://www.linkedin.com/in/andresnietomartin/

